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Seminar Schedule
9.30am — 10.00am
Registration, Tea/Coffee

10.00am — 1.00pm
Session One

1.00pm — 2.00pm
Lunch

2.00pm —4.00pm
Session two

4.00pm
Seminar Close

Continuing Professional

Development
ACCA members - 7 units

CIPFA members - include in
your personal development
plan

CIMA members - seminar
may contribute to your CPD

Seminar Fee
€150 per delegate

(Fee includes lunch and refreshments)

For bookings please use the attached

booking form or contact The Central Bookings
Office, Institute of Public Administration,
57-61 Lansdowne Road, Dublin 4.

Tel: 01 2403666
Email: training@ipa.ie, web: www.ipa.ie

A CPD Event for Professional Accountants

& Finance Professionals in the Public Service

EVALUATION AND EFFECTIVENESS: CURRENT DEVELOPMENTS
Tuesday, December 16™ 2014

At the Institute of Public Administration, 57-61 Lansdowne Road, Dublin 4.

The Institute of Public Administration (IPA), in partnership with the Association of Chartered
Certified Accountants (ACCA), the Chartered Institute of Public Finance and Accountancy (CIPFA)
and also in association with the Chartered Institute of Management Accountants (CIMA) presents
today’s CPD seminar for Professional Accountants.

e  Eoin Dormer - Assistant Principal, and Dr Fiachra Kennedy - Assistant Principal, of the
Central Expenditure and Evaluation Unit (CEEU) will provide a practical workshop
illustrating appraisal and evaluation concepts in action. The aim of the session is to
provide hands-on experience of working through a business case for new spending and a
review of an existing expenditure scheme. The workshop will be structured around two
team based case studies. Participants will be asked to work in groups with feedback and
discussion at the end of the session. Please note that this workshop has been delivered to
a selection of Government organisations in recent months.

e Shane Carton, Deputy Director at the Comptroller and Auditor General’s Office. Shane
will present on the recently issued special report 87 "Effectiveness of Audit Committees in
State Bodies”

e Angleo McNeive, Business Psychologist and Consultant. Angelo will deliver a
presentation entitled  “Process Performance -the key to  unlocking sustained
improvement” which will address amongst other things the role of Key Performance
Indicators (KPI’s) in Business Process. Angelo is a business psychologist, strategist and
facilitator with nearly twenty-five years consulting, organisational and leadership
development experience with mid and senior level leaders in both the private and public
sectors.

e Public Expenditure update: Our current status. The last 6 months have indicated an
improvement in our public finances with increased revenues and expenditure efficiencies.
A representative from the Expenditure unit of the Department of Public Expenditure and
Reform will present an update on current policy including the Comprehensive Expenditure
Reviews and the Medium Term Expenditure Framework.
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